
FY 2025–2026 Annual Budget 
Preliminary Proposed July 14, 2025 

Mayor 
Jacky Goleman 

Mayor Pro-Tem 
Michelle Mayberry, Place 4 

Council Members 
Elizabeth Bowman, Place 1 

Bill Slaughter, Place 2 
Tommy Underwood, Place 3 

 Miguel Serrano, Place 5 
City Administrator        City Secretary 

 Aaron Adel   Laura Kennemer 

City Council Recorded Vote: 
The members of the governing body voted on the adoption of the budget as follows: 

For:      
Against: 
Absent:   

Tax Rate Information FY 24-25 
FY 25-26 

PRELIMINARY 
Property Tax Rate 0.464000 0.478000 
*Debt Rate 0.137627 0.149849 
No New Revenue M&O Tax Rate 0.316975 0.346457 
No New Revenue Tax Rate 0.419680 0.307805 
Voter-Approval Tax Rate 0.465696 0.468427 
De Minimis Tax Rate 0.716442 0.554748 

*The total amount of municipal debt obligation secured by property taxes for the City of Quinlan is
$2,013,000.  In FY 24-25, the Debt Rate portion of the Property Tax Rate secures $303,407.00 for

annual debt service payments. 

This PRELIMINARY PROPOSED budget will raise more total property taxes than last 
year’s budget by $81,797 (9.2%), and of that amount, $21,840 is property tax 
revenue to be raised from new property added to the tax roll this year.
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City of Quinlan Organizational Chart 
 

The City of Quinlan operates as a General Law city, as regulated under the Texas Local Government 
Code.  The City has a total of 19 full time employees and 1 part time employee working in various 
departments of the City including: City Administration, Police, Municipal Court, Code Compliance, 
Economic Development, and Public Works / Public Utilities.  The City’s organizational chart, last 
updated in 2023, is shown below.  The chart shows all positions for which the City has approved a 
job description and authorized pay range.  Lists of authorized positions for each department are 
included is subsequent sections of this budget document. 

 
 

 
 

City of Quinlan Funds 
 
The annual budget is organized by Funds. The Funds classify the financial characteristics of the 
operations in each fund.  
 The General Fund primarily accounts for the day-to-day activities of the City (excluding utility 

operations) and is primarily supported by the M&O portion of the tax rate, sales tax, fees and 
fines.   
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 The Utility Fund is set up as a proprietary fund, which accounts for the business activities of the 
City’s utility operations.   

 The Sanitation Fund is a proprietary fund for solid waste operations.   
 The City has several Restricted Funds that can only be used for specified expenditures. The 

Restricted Funds include: Court Security Fund, Local Truancy and Prevention Diversion Fund, 
Municipal Jury Fund, Time Payment Reimbursement Fund, Court Technology Fund, Security and 
Technology Fund, and Seized Assets Fund.  

 The General Fund Capital Projects Fund includes capital projects for Parks, Streets & Drainage 
and Buildings & Facilities.   

 The Utility Capital Improvements Fund includes Water and Wastewater projects. 
 The Capital Equipment Fund includes capital purchases and is often used as a set-aside for 

future purchases.   
 The Grants Fund includes financial activities related to grant-funded projects 
 The Special District Fund includes financial activities related to the Tax Increment Reinvestment 

Zone (TIRZ). This is a new fund added in FY 25-26. 
 The Interest & Sinking (I&S) Fund includes debt service which is funded by the I&S (Debt) 

portion of the property tax rate.   
 

Below is the list of Funds included in the FY 24-25 Annual Budget: 
 

100 General Fund 
100 City 
Administration 
200 Police 

201 Municipal Court  
202 Code Compliance 
300 Economic Development 
400 Public Works  

120 Court Security Fund 

121 Local Truancy and Prevention Diversion Fund 

122 Municipal Jury Fund 

123 Time Payment Reimbursement Fee Fund 

125 Court Technology Fund  

126 Security and Technology 

140 Seized Assets Fund 

170 General Fund Capital Improvements 

200 Utility Capital Projects Fund 

210 Sanitation Fund 

270 Utility Fund Capital Projects 

450 Capital Equipment Fund 

500 Grants Fund  

600 Special District 

700 I & S (Debt Service) Fund 
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City of Quinlan 2025 PRELIMINARY Tax Roll 
 
The 2025 Preliminary Totals provided by the Hunt County Appraisal District are shown below.  
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PRELIMINARY Summary of Market Value Changes from 2024 to 2025    

Category 2024 
 

2024  
  

* 2025 
 

* 2025  
  

* 2025  
  Single Family Residence 510 $79,144,688 506 $2,364,260 $84,009,091 

Commercial Real Property 118 $57,432,670 121 $2,178,230 $62,003,270 

Commercial Personal Property 179 $19,930,430 166  $19,894,560 

Totally Exempt Property 118 $45,004,129 118  $45,699,869 

All other Property 300 $43,708,630 287 $65,360 $48,522,270 

Total (Market Value) 1,225 $248,287,187 1,198 $5,618,020 $260,129,060 

Total Net Taxable Assessed Value  $190,596,102   $202,475,511 

Average Single-Family Home Market Value  $184,398   $181,034 

*PRELIMINARY amounts based on Preliminary Totals provided by Hunt County Appraisal District on April 24, 2025. 

 
 
PRELIMINARY 2025 Calculated Tax Rates  

 
2025 No New Revenue Tax Rate 0.307805 

2025 Voter-Approval Tax Rate (3.5% increase) 0.468427 

PRELIMINARY PROPOSED 2025 Tax Rate (NOT YET ADOPTED) 0.478000 

2025 Voter-Approval Tax Rate (8% increase; Calculated as if City was a special taxing 
unit) 0.482278 

2025 De Minimis Tax Rate (rate that would generate $500,000 more than previous year) 0.554748 

 
 

PRELIMINARY PROPOSED 2025 Rate Tax 
 

2025 Net Taxable Assessed Value (TAV) $202,475,511 PRELIMINARY 

2025 Tax Rate per $100 TAV 0.478000 PRELIMINARY 

Gross Revenue (Total Tax Levy)        $ 967,832 PRELIMINARY 
   
General Fund Tax Rate (M&O Rate) 0.328151 PRELIMINARY 

General Fund Distribution $ 664,425 PRELIMINARY 
   
Interest and Sinking Fund Rate (Debt Rate) 0.149849 PRELIMINARY 

Interest and Sinking Fund Distribution $ 303,407 PRELIMINARY 

              
        
A PRELIMINARY PROPOSED property tax rate of 0.478000 per $100 of Taxable Assessed Value 
exceeds the No New Revenue Tax Rate and exceeds the 3.5% Voter-Approval Tax Rate but is less 
than the 8% Voter-Approval Tax Rate applicable to special taxing units and is less than the De 
Minimis Tax Rate and, therefore, is not subject to a roll-back election. Rate calculations that include 
the De Minimis Tax Rate are limited to cities with populations less than 30,000. 
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PRELIMINARY PROPOSED 2025 Tax Rate Impact 
 
 The PRELIMINARY PROPOSED tax rate represents: 

- A tax rate increase of 0.14 (14 cents) per $100 of taxable assessed value (TAV).   
- A $140.00 increase per $100,000 of TAV. 

 The PRELIMINARY average single-family residence TAV in Quinlan (after homestead exemption) 
has increased by $15,091, from $165,943 in 2024 to $181,034 in 2025. 

 The 2025 PRELIMINARY PROPOSED tax rate increase, along with the 2025 increased average 
single-family residence TAV, results in a tax levy increase of $95.36 for the average single-family 
residence compared to the tax levy assessed in the last fiscal year.  

 The 2025 tax levy increase of $95.36 per average single-family residence is less than the 2024 
tax levy increase of $131.79 per average single-family residence.  

 An annual tax levy increase of $95.36 equals $7.95 per month for the average single-family 
residence in Quinlan. 

 
 2024 TAV 2024 Tax Levy * 2025 TAV * 2025 Tax Levy * Tax Levy Change 

Per $100,000 TAV $100,000 $464.00 $100,000 $478.00 + $14.00 

Avg. Single-Family Res. $165,943 $769.98 $181,034 $865.34 + $95.36 

*PRELIMINARY amounts based on Preliminary Totals provided by Hunt County Appraisal District on April 24, 2025. 

 
Overall, the PRELIMINARY PROPOSED FY 25-26 Budget will raise $81,797 or 9.2% more in total 
property tax revenue than last year’s budget, and of that amount, $21,840 is property tax revenue 
to be raised from new property added to the tax roll this year. 
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PRELIMINARY PROPOSED  Budget for FY 25-26 
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