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                                                                                                        City of Quinlan Organization 
 

The City of Quinlan operates as a General Law city, as regulated under the Texas Local Government 

Code.  The City has a total 19 full time employees and 1 part time employee working in various 

departments of the City, including City Administration, Police, Municipal Court, Code Compliance, 

Economic Development and Public Works / Public Utilities.  The City’s organizational chart, last updated 

in 2023, is shown below.  The chart shows all positions for which the City has approved a job description 

and authorized pay range.  Lists of authorized positions for each department are included is subsequent 

sections of this budget document. 

 
 
Organizational Chart 
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                                                                                                                   City of Quinlan Funds 
 

The annual budget is organized by Funds.  The Funds are utilized to better classify the financial 

characteristics of the operations in each fund.  The General Fund primarily accounts for the day-to-day 

activities of the City (excluding utility operations) and is primarily supported by the M&O portion of the tax 

rate, sales tax, fees and fines.  The Utility Fund is set up as a proprietary fund, which accounts for the 

business activities of the City’s utility operations.  The Sanitation Fund is a proprietary fund for solid waste 

operations.  The Court Security Fund, Local Truancy and Prevention Diversion Fund, Municipal Jury 

Fund, Time Payment Reimbursement Fund, Court Technology Fund, and Seized Assets Fund include 

several of the City’s “restricted” funds that can only be used for specified expenditures.  The Interest & 

Sinking (I&S) Fund includes debt service which is funded by the I&S (Debt) portion of the property tax 

rate.  The General Fund Capital Projects Fund includes capital projects for Parks, Streets & Drainage 

and Buildings & Facilities.  The Utility Capital Improvements Fund includes Water and Wastewater 

projects.  The Capital Equipment Fund includes capital purchases and is often used as a set-aside for 

future purchases.  The Grant Fund includes financial activities related to grant-funded projects. 

 
Below is the list of Funds included in the FY 24-25 Annual Budget (no changes proposed): 

 
 100 General Fund 
 100 City Administration 
  200 Police, 201 Municipal Court & 202 Code Compliance 
 300 Economic Development  
 400 Public Works (Streets, Drainage, Facilities) 

120 Court Security Fund 

121 Local Truancy and Prevention Diversion Fund 

122 Municipal Jury Fund 

123 Time Payment Reimbursement Fee Fund 

125 Court Technology Fund  

 140 Seized Assess Fund 

 170 General Fund Capital Improvements  
 Park & Open Spaces Capital Improvements  
 Street & Drainage Capital Improvements  
 Building & Facility Capital Improvements 

 200 Utility Fund 
 Utility Operations (Water & Wastewater) 

210 Sanitation Fund 

270 Utility Fund Capital Projects 
 Water System Capital Improvements 
 Wastewater System Capital Improvements 

 450 Capital Equipment Fund 
 Vehicles 
 Equipment 
 Heavy Equipment 
 Technology 

 500 Grants Fund  

 700 I & S (Debt Service) Fund 
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                                                                                                                              Fund Balances 
 

The FY 23-24 Budget includes revenues across all funds totaling approx. $4.5M and expenditures across 

all funds totaling approx. $5.2M.  The expenditures are slightly high this year due to approx. $295,000 of 

transfers between Funds, funding capital projects and capital equipment.   Many Funds also show a drop 

in their ending balances due to expenditures funded through fund balances carried over from FY 22-23. 

 

The table below shows estimated FY 23-24 fund balances.   The estimated total available resources, 

including the beginning fund balances and estimated revenue, is approximately $8.6M (before Fund 

transfers).  The proposed FY 23-24 Budget, after expenditures and transfers, decreases the City’s total 

reserves by approx. $955,000.  The majority of this loss is due to expenditures in the Capital 

Improvements Funds, Grants Fund and Capital Equipment Fund that were funded in FY 22-23 with their 

expenditures now planned in FY 23-24.  

 

The City’s two largest funds, and the best indicator of the City’s reserves are the General Fund and the 

Utility Fund.  With this proposed budget, the General Fund Balance is estimated to be increased by 

approx. $50,000 and the Utility Fund is estimated to be reduced by approx. $132,000.   

 

FY 23-24 Fund Transers  
 

The $294,512 of fund transfers included in this budget are: 
 

From  To    Amount Purpose   

General Fund Gen. Fund Cap. Projects $ 110,000 Budgeted Projects 
General Fund Utility Cap. Projects  $   50,000 Budgeted Projects 
General Fund Grants Fund   $   35,000 Local Match Funds 
General Fund Capital Equip. Fund  $   24,512 Vehicles & Equipment 
Sanitation Fund Capital Equip. Fund  $   75,000 Vehicles & Equipment   
 

  
FY 24-25 Preliminary Estimated Beginning and Ending Fund Balances 

 

  

 

 

 

 

 

 

This Discussion Section  

Not Yet Included In 

Preliminary Budget 
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                                                                                                              Fund Balance Reserves 
 

Maintaining a fund balance (reserve) is sound financial practice for the City in order to meet financial 

obligations and provide necessary services in the event that a major revenue source is impacted during 

the fiscal year or in the event that a major unforeseen expenditure becomes necessary during the fiscal 

year.  Since FY15-16, an ideal fund balance of 50% (50% of the fund expenditures) has been set as a 

target for the General Fund and Utility Fund operating accounts.  Overall, the City of Quinlan has healthy 

fund balances in reserve, especially in the General Fund.  The preliminary estimated FY 24-25 ideal and 

projected ending fund balances for the City’s two primary operating accounts are shown in the chart 

below.  For the purpose of calculating the ideal fund balance, transfers between funds have been 

excluded from the fund expenditures shown in the table below and prior to calculating the 50% target.  

 

 
 

The estimated ending fund balances for this budget provides a total reserve of approx. $3.1M across all 

funds. The General Fund and Utility Fund ending balances represent 131% of the annual expenditures 

for the General Fund and 40% of the annual expenditures for the Utilities Operating Fund.   

 

The budgeted General Fund ending balance of $2.4M is $1.5M above the ideal fund balance.  The 

General Fund continues to maintain steady growth and a healthy fund balance and is often used to 

provide significant support to other Funds for grant matching funds, capital improvements and capital 

purchases.  $294,512 in transfers are planned for FY 23-24 for these purposes.  See page 3 for all fund 

transfers included in this budget. 

 

The Utility Fund budgeted ending balance of $383,436 is $95,271 below the target ideal fund balance.  

The Utility Fund’s balance has been stabilizing with utility rate reviews and adjustments.  Ideally, this 

fund should be able to support not only its maintenance and operations and also fund equipment 

replacement and infrastructure replacement projects.  In recent years, the City updated utility rates and 

other charges, which has significantly improved the Fund’s performance.  Although financial 

performance in this fund has been improving, this year’s expenses are slightly higher than usual in order 

to address deferred maintenance needs for roads, drainage and the City’s utility operations. 

 
 

 

 

 

 

This Discussion Section  

Not Yet Included In 

Preliminary Budget 
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                                                                                           2024 Preliminary Tax Roll 
 

 

Tax Roll Summary of Market Value Changes (Including Total TAV) 2023 to 2024 (*preliminary)      

Category 2023 Count 2023 Mkt Value 2024 Count *2024 New Value *2024 Mkt Value 

Single Family Residence    503 $   73,600,715  508 $ 2,093,510 $  79,627,060 

Commercial Real Property    122 $   59,961,544  118 $      33,450 $  59,961,544 

Commercial Personal Property    177 $   19,818,535  169   $  19,818,535 

Totally Exempt Property    123 $   46,323,063  119  $  44,772,803 

All other Property    305 $   27,152,805  298 $    384,810 $  43,708,630 

Total (Market Value) 1,230 $ 240,287,507 1,212 $ 2,229,430 $ 240,287,507 

Total Net Taxable Assessed Value   $ 181,410,811  $ 2,201,800 $ 186,014,028 

Average Single-Family Home Market Value  $         170,622   $             TBD 
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                                                                                           City of Quinlan 2024 Tax Information 
 

2024 Net Taxable Assessed Value (TAV)             $ 186,014,028 (Preliminary) 
 
2024 Tax Rate per $100 TAV            0.474000 (Preliminary) 
 

Gross Revenue (Total Tax Levy)                 $ 881,706 (Preliminary) 
 

General Fund Tax Rate (M&O Rate)                      0.335541 (Preliminary) 
 

General Fund Distribution           $ 624,153 (Preliminary) 
 
Interest and Sinking Fund Rate (Debt Rate)                0.138459 (Preliminary) 

 
Interest and Sinking Fund Distribution           $ 257,553 (Preliminary) 

 
 
2024 (Preliminary) Calculated Rates  

 
2024 No New Revenue Tax Rate                     0.468108 

 
2024 Voter-Approval Tax Rate (3.5% increase)                      0.479680 
 
2024 8% Voter-Approval Tax Rate            0.494513 
Calculated as if City was a special taxing unit 

 
2024 De Minimis Tax Rate             0.740124 
(rate that would generate $500,000 more than previous year)              

 
 
2023 Tax Rate (Preliminary Proposed)                           0.474000 
 

A preliminary property tax rate of 0.474000 per $100 of Taxable Assessed Value exceeds the No New 

Revenue Rate but is less than the 3.5% Voter-Approval Rate, the 8% Voter-Approval Rate applicable 

to special taxing units and the De Minimis Rate and, therefore, is not subject to a roll-back election.  

Rate calculations that include the De Minimis Rate are limited to cities with populations less than 30,000. 

    
Proposed Tax Rate Impact 
 

The preliminary tax rate represents a tax rate increase of 0.03 (3 cents) per $100 of taxable assessed 

value (TAV).  This represents a $20.00 decrease per $100,000 of TAV.  The average TAV for a single-

family home in Quinlan (after homestead exemption) has decreased/increased $______, from $143,736 

in 2023 to $______ in 2024.  This rate increase, along with this avg. home valuation, would result in a 

tax levy decrease/increase of $____, on average, per single family home compared to last fiscal year.  
  

 2023 TAV  2023 Tax Levy 2024 TAV 2024 Tax Levy Tax Levy Change 

Per $100,000 TAV $100,000 $ 454.00 $100,000 $ 474.00 + $ 20.00 

Avg. Single-Family Res. $143,736 $ 638.19 $ TBD $ TBD + $  TBD 

 

Overall, the Preliminary FY 24-25 Budget will raise $76,242,642 or 9.5%, more in total property tax 

revenue than last year’s budget, and of that amount, $10,437 is property tax revenue to be raised from 

new property added to the tax roll this year. 
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                                                                                                                       Investment Funds 
 

Current Investments 
 

In addition to cash balances in the City’s bank accounts, the City holds approximately $1,642,939 in 

Certificates of Deposit.  The amounts are shown below: 

 
 
 
General Ledger (G/L) Fund Balance          FY 24-25         FY 24-25 
                  Estimated Beginning Estimated Ending 
                Balance          Balance 

 
 
Interest Earnings on Cash Balances 
 

The City of Quinlan currently maintains two bank accounts - a pooled-cash operating account and a 

dedicated funds bank account.  The City’s accounting software maintains the General Ledger, which 

manages the transactions of all of the different Funds.  The cash balance of these two accounts at any 

given time ranges from $2.4M to $4.1M, but may fluctuate from year to year due to activity related to 

grants and capital projects and funds rotating in and out of Investments (Certificates of Deposit shown 

above).  These bank account balances, along with the Certificates of Deposit will provide interest 

revenue of approximately $30,794 in FY 24-25.  

  

 

Investment Accounts     

  Certificate of Deposit (1st Conv. Bank)  115, 561 115,863 

 ANB No. 1 – Mature Date: 11/2024 1,022,378 0.00 

 ANB No. 2 – Mature Date: 3/2025 505,000 0.00 

 ANB No. 3 – New CD  510,000 

 ANB No. 4 – New CD  1,020,000 

  Total Investments 1,642,939  1,655,863 
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                                                                                                                 General Fund Summary 
 

Below is a summary of the General Fund activity proposed for FY 24-25, including the estimated beginning 
and ending fund balances and proposed revenue and expenditures. 
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                                                                                                                  General Fund Revenue 
 

In recent years, the General Fund revenue has increased steadily from year to year. The Sales Tax 
revenue shown below does not include the Quinlan Economic Development Corporation’s portion (1/2 
cent) of local sales tax collection. 
 

 
 
 
 

General Fund Revenue Sources 
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                                                                                                                 Major Revenue Trends 
 

Sales Tax Collection 
 

The local sales tax rate for Quinlan is 1.5%.  Historic sales tax revenue, is shown below.  For FY 24-25, 

sales tax revenue was budgeted, assuming a 3% annual increase over FY23-24, at an estimated $1.94M.  

The City’s 2/3 portion (1%) of this projected revenue would be approx. $1.29M with the remaining 

~$647,000 transferred to the Quinlan Economic Development Corporation (.5%).  The table below shows 

the sales tax collection trends.  Sales Tax represents 58% of the General Fund’s revenue. 

 
Property Taxes 
 

Since 2013, property values have generally grown steadily from $82M TAV in 2013 to $186M in 2024.  

In 2024, the Net TAV saw a preliminary increase of $4,603,215 over 2023.  In FY 24-25, the General 

Fund is expected to receive approximately $620,000 from property taxes, based on the preliminary 

proposed M&O rate of 0.336153 and an assumed 99% collection rate.  Property Taxes is the general 

fund’s 2nd largest revenue source.  The table below shows historic property values and tax rates. 
 

  

Valuation $ Tax Rate 
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                                                                                General Fund – Administration Department 
 

The Administration Department includes a variety of functions at City Hall that manage the day to day 

business activities of the City of Quinlan.  This includes finance/accounting, budgeting, purchasing, human 

resources, payroll, records, zoning, permitting, code compliance, grant administration, customer services, 

boards & commissions, public meetings, public information, special events and a variety of administrative 

functions related to coordination with area agencies and jurisdictions, engineers, consultants, vendors, 

etc. 

 
Staffing includes 4 full time positions: 
 

• City Administrator – Full Time 

• City Secretary – Full Time 

• Code Compliance Officer – Full Time 

• Court Clerk – Full Time (includes special events, accounting and website duties) 

• Admin Expenses include City Attorney Legal Fees (Contract Services) 

 

 

FY 23-24 Administrative Accomplishments:  

 

1. Record Retention – Continued compliance in progress 

2. Continued Timely Posting of Approved Meeting Minutes 

3. Continued Timely Completion of Bank Reconciliations 

4. Continued to Improve Communications with Public – Website, Other 

5. Improve Effectiveness & Efficiency of Code Compliance Efforts. 

• Code Enforcement, Permits, Inspections, Development Processes. 

6. Continued Grant Application Submittals. 

7. (Projected) Adopted Quinlan TIRZ #1, Tax Reinvestment Zone 

8. (Projected) Began Construction of Quinlan Fire Station No. 1 

9. (Projected) Began Development Standards Update (Zoning, Subdivisions, Engineering) 

 

 

 

FY 24-25 Administrative Goals: 

 

1. Continue Record Retention Process  

2. Continue Timely Posting of Approved Meeting Minutes 

3. Continue Timely Completion of Bank Reconciliations 

4. Continue To Improve Communications with Public – Website, Other. 

5. Improve Effectiveness & Efficiency of Code Compliance Efforts. 

• Code Enforcement, Permits, Inspections, Development Processes. 
6. Continue Strategies to Strengthen Fund Balances. 

7. Develop Volunteer-Based Community Enhancement Efforts. 

8. Continue Comprehensive Effort to Update Code of Ordinances. 

• Including Zoning Ordinance, Subdivision Regs, Engineering/Design Standards, etc. 
9. Evaluate/Improve Ability to Attract and Retain Quality Workforce 

• Review Pay Scales, Benefits, etc. 
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                                                              General Fund Expenses – Administration Department 
 

Below are the FY 24-25 proposed expenditures for the Administration Department. 
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                                                                                                General Fund – Police Department 
 

The Quinlan Police Department manages the law enforcement functions of the City, which include traffic 

patrol, criminal investigations, public outreach, responding to law enforcement calls, complaints from the 

public. It covers all aspects of criminal investigations and case management related to crimes agains 

property, crimes against people, illegal drugs, and a variety of other criminal/illegal activities.  The Police 

Department provides 24-hr police/patrol coverage and operates a short term holding facility.   

 
Staffing includes 6 full time commissioned officers and up to 4 reserve officers as followed: 
 

• Police Chief – Full Time (1) 

• Sergeant – Full Time (1) 

• Patrol Officer – Full Time (4) 

• Reserve Officers (up to 4) – Volunteer/PT 

 
 
FY 23-24 Accomplishments: 
 

1. Maintained police presence at all city events  

2. Had new vehicles outfitted with emergency equipment 

3. Filled vacant full time officer position through the reserve program  

4. Promoted patrol officer to the vacant Sergeant position 

5. Continued National Night Out event (in conjunction with Harvest Quinfest event)  

 

 

 

 
FY 24-25 Goals: 
 

1. Maintain 24hr coverage for an entire fiscal year.  

2. Replace all Radios, (in car & hand  held) per County Updates 

3. Host Child Safety Seat Public Information Event 

4. Send 2 Officers for Accident investigation training 

5. Send 2 officers for Evidence Room Training 

6. Send officer for Fire Arm Instructor Training 

7. Compile and Maintain Business Emergency contact sheet  

8. Implement market pay adjustments to compete with surrounding agencies. 

9. Consider sponsoring a person thru Police Academy (new officer hire). 

10. Continue National Night Out Event 
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                                                                            General Fund Expenses – Police Department 
 

Below are the FY 24-25 proposed expenditures for the Police Department.  
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                                                                                                    General Fund – Municipal Court 
 

Municipal Court manages all aspects of municipal court functions for the City, include monthly municipal 

court with the municipal judge and all related notices, invoicing, payments, municipal court case 

management, public reports, state reporting and other related activities.  Municipal Court staff is also 

assigned other duties at City Hall related to accounting, customer assistance, special events and the City’s 

website. 

 
Staffing (professional services) includes the following positions: 
 

• Municipal Judge – Appointed, PT/Contracted 

• Municipal Prosecutor – PT/Contracted 

• Municipal Clerk - Full Time (1) - Position is included in the Administration Department’s budget 
 

 

FY 23-24 Accomplishments:  

 
1. Worked with PW to add security key pad to staff entrance. 

2. Reconciled Court records for FY '22 destruction. 

3. Began transition towards digital records management. 

4. Implemented Court Confidentiality Policy 

5. Assisted with municipal election. 

6. Assisted with creating/proofing awards, proclamations, minutes, etc. 

7. Updated/maintained City website and FB page with City information, special announcements and 
events. 

8. Assisted with creation of employee recognition program 

 

 

 

FY 24-25 Goals: 

 
1. Reconcile FY 23 court records for destruction 

2. Continue to scan cases into Fundview and City network locations to improve filing 
efficiency and moving toward digital storage of documents 

3. Consider implementation of software tools for a Court Portal, Push Notification and similar 
features 

4. Continue cross-training in other administrative functions at City Hall 

5. Begin website improvements toward meeting 2027 accessibility mandates 

6. Continue website updates and management 

7. Continue to improve City website information 

8. Consider options of outsourcing City Special Event activities 
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                                                                                General Fund Expenses – Municipal Court 
 

Below are the FY 24-25 proposed expenditures for the Municipal Court Department. 
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                                                                                                 General Fund – Code Compliance 
 

The Code Compliance Department provides services related to public awareness and enforcement of the 

Quinlan’s Code of Ordinances that are generally related to maintaining and improving properties.  

Specifically, this would include property maintenance, substandard structures, building permits and 

inspections and zoning compliance.  Activities may also include playing a key role in community events 

that are focused on beautification, community clean-up, building & property safety, etc. 

 
Staffing includes 1 full time position: 
 

• Code Enforcement Officer – Full Time (1) - Position is included in the Administration Department’s 
budget 

 
 
FY 23-24 Code Complaince Accomplishments: 
 

1. Mitigated Property Conditions inside the City Of Quinlan. 

2. Expanded Property Maintenance inspections 

3. Attained ICC certifications/ license (ICC Plumbing Inspector, ICC Residential Building Inspector, 
Water license, Code Enf. License) 

4. Removed sub-standard Properties. 

5. Continued Updates to City Code of Ordinances 

6. Improved officer presence within neighborhoods and Local businesses 

 
  
FY 24-25 Code Compliance Goals:  
 

1. Continue to attain ICC training/ certifications (State Plumbing License, Plan Review 
Certifications) 

2. Transition more Plan Review and Inspection activities from 3rd party provider to in-
house. 

3. Receive Sub-dividing and Platting training 

4. Continue update of code of ordinances  

5. Improve the appearance of AwesomeTownUSA! 

6. Continue flood plain administrator certificate Training 
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                                                                              General Fund Expenses – Code Compliance 
 

Code Compliance was added as a new “Department” under the general fund with the FY21-22 budget.  
These expenditures were included within the Administration Department in prior annual budgets.  Below 
are the FY 24-25 proposed expenditures for the Code Compliance Department. 
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                                                                                       General Fund – Economic Development 
 

Economic Development Department was also added as a new “Department” under the general fund with 

the FY 21-22 year. It primarily funds staffing for the Quinlan Economic Development Corporation, funded 

through an interlocal agreement with the QEDC.  Below are the FY 24-25 proposed expenditures for the 

Economic Development Department. 
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                                                                                                        General Fund – Public Works 
 

The Quinlan Public Works Department includes a variety of operations related to streets, drainage, right-

of-way and landscape management, facility maintenance, fleet and equipment maintenance and provides 

support for special projects and special events.   

 

Public Works is budgeted for 8 full time employees and 1 part time position and shares (40/60 cost split) 

the following staff with the Public Utilities Department: 

 

• Public Works Director – Full Time (1) 

• Public Works Utilities Supervisor - Part Time(1) 

• Utility Operator (Supervisor) – Full Time (1) 

• Crew Leader (Supervisor) – Full Time (2) 

• Utility Clerk – (Also assists w/ accounting, permits, code compliance) – Full Time (1) 

• Public Works Maintenance Worker – Full Time (3) 

 
 
FY 23-24 Accomplishments:  
 

1. Projected to begin paving CR3605 before end of the FY and hopes of completion. 

2. Corrected or projected to correct poorly draining areas on Edward St, N 5th St, Canal Dr, Meyers 
Ave, Panther Path, Kuykendall, and Taylor Dr. 

3. Projected to have debris piles removed from Brush lot by end of summer. 

4. Projected to have an equipment covering installed at Edward facility to help protect and further 
organize Edward Storage Facility. 

5. Projected to complete Laura St drainage upgrades to correct long standing issue with flooding 
during heavy rain. 

6. Projected to begin correcting issues with drainage along the North Side of East Second street. 

7. Created a Street Sign Standard Detail. 

8. Projected to complete engineering for Clardy/College improvements 

 

 
FY 24-25 Goals:  
 

1. Trim all ROW trees back 3 feet from the road 12 feet above the road. 

2. Begin correcting street signs to meet new standard detail. 

3. Overlay 5th Street with 2" of Asphalt to preserve the life of the street. 

4. Correct Intersections where approach is too narrow and vehicles fall off the road (Picadilly/Main, 
Meyers/264, Kirby/Church) 
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                                                               General Fund Expenses – Public Works Department  
 

Below are the FY 24-25 proposed expenditures for the Public Works Department.  Personnel costs are 

split with the Utility Fund, 60% to Public Utility and 40% to Public Works.  Other costs, including fuel, are 

also split with Public Utility at the same ratio. 
 

 
  
Other General Fund Expenditures (Transfers): 
 

This preliminary budget includes no transfers from the General Fund to other Funds.  Otherwise, see 

page 3 for detailed transfer amounts, if any. 
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                                                                                                                  Utility Fund Summary 
 

Below is a summary of the Utility Fund activities proposed for FY 24-25, including estimated beginning 

and ending fund balances and proposed revenue and expenditures.  Personnel Costs reflect a split with 

the General Fund, 60% to Public Utility Dept. and 40% to Public Works Dept. 
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                                                                                                                     Utility Fund Revenue 
 

Below is the Utility Fund Revenue proposed for the FY 24-25 proposed annual budget.  Water and 

Wastewater revenue is the Fund’s largest source source of revenue. 
 

 
 

Utility Fund Revenue Sources 
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                                                                                                         Utility Fund – Public Utilities 
 

The Quinlan Public Utilities Department includes all aspects of managing the City’s water and sanitary 

sewer operations, including water storage and distribution, sanitary sewer collection and treatment, 

regulatory reporting and compliance, meter reading, utility billing, line repairs, etc. 

 

Public Utilities is budgeted for 8 full time employees and 1 part time position and shares (60/40 cost split) 
the following staff with the Public Works Department: 

 

• Public Works Director – Full Time (1) 

• Public Works Utilities Supervisor - Part Time(1) 

• Utility Operator (Supervisor) – Full Time (1) 

• Crew Leader (Supervisor) – Full Time (2) 

• Utility Clerk – (Also assists w/ accounting, permits, code compliance) – Full Time (1) 

• Public Works Maintenance Worker – Full Time (3) 

 

 
FY 23-24 Accomplishments:  
 

1. Completed water line for new fire station. 

2. Installed backup generator connections at all Lift Stations. 

3. Projected to repair all known non-functioning fire hydrants. 

4. Projected to complete Seay Ln water line installation. 

5. Corrected all long-standing water leaks. 

6. Increased safety training through monthly training meetings. 

7. Over-seeing the completion of new fill-line to Gin pump station. 

8. Increased knowledge/functionality of valves in town to be able to shut down all water lines in town 
with the fewest number of customer outages. 

9. Began in-house smoke testing of lift station drainage fields to reduce inflow and infiltration of 
rainwater into the sewer system. 

10. Acquired equipment for Fire Hydrant Testing (flow, pressure) 

 

 

FY 24-25 Goals: 
 

1. Find a new long-term solution for outdated SCADA System that is going to need a 
full re-write if current system fails. 

2. Provide more adequate water flow and fire protection to the homes on Nth Fifth St 

3. Begin measuring and documenting fire flows at all fire hydrants 

4. Find funding source for new meter system and replacement of old water meters 

5. Secure adequate water supply to keep up with current/future demands 

6. Determine long term solution for the City's wastewater treatment needs 
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                                                                                                                   Utility Fund Expenses 
 

Below are the Utility Fund expenditures included in the FY 24-25 proposed annual budget.  Personnel 

Costs are split with the General Fund, with 60% to Public Utility and 40% to Public Works. 
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                                                                                                                            Sanitation Fund 
 

Sanitation services are contracted through a private solid waste collection services provider and billed 

through the City’s utility billing operations.  A Summary of the proposed activities for the Sanitation Fund 

are shown below.  The budget includes a transfer of $50,000 from the Sanitation Fund to the Capital 

Equipment Fund for future vehicle and equipment purchases. 
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                                                                                                                                Special Funds 
 

The following 2 pages provides summaries of the Special Funds for the FY 24-25 proposed budget. 
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                                                                                                           Special Funds (continued) 
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                                                                                                    GF Capital Improvements Fund 
 

Below is a preliminary General Fund Capital Improvements, revenues and expeditures, including 

estimated starting and ending fund balances and proposed revenue and expenditures for FY-24-25. 
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                                                                                                         Utility Capital Projects Fund 
 

Below are the preliminary Utility Capital Projects Fund revenue and expeditures for FY 24-25, including 

estimated starting and ending fund balance. 

 

 
 
 



City of Quinlan FY 24-25 Preliminary Budget -  P a g e  31 

 

                                                        FY 24-25 Capital Projects and Major Expenditures 
 

This budget shows existing balances and proposed transfers to complete a number of projects in FY 

23-24.  The following capital projects and major expenditures are included in this year’s annual budget: 

 

Quinlan Community Park Improvements 
 

$50,000 has been included in the General Fund Capital Projects Fund balance for a few years now and 

set aside for a Phase III project to the Quinlan Community Park.  The City is currently in the process of 

submitting an application to the Texas Parks and Wildlife Department for a grant to make improvements 

to the park.  If grant is approved, a budget amendment will be needed to transfer that $50,000 to the 

Grants Fund to satisfy local match requirements and to add those project activities into the budget 

 

Street Repairs, Paving & Drainage 
 

Seay Ln. - $75,000 to cover approx. 1/3 of the cost of paving Seay Ln.  This assumes a private/public 

partnership project can be developed for the cost of the paving. 

Clardy St./College St. - $50,000 for repairs  

CR 3605 (City Portion) - $45,000 to pave the norther portion that is within the City Limits 

The Public Works Dept. budget also includes $40,000 for general street repairs, $45,000 for steet 

surface rejuevination, and $45,000 for Drainage Ditch Rehabilitation 

 

Water System Improvements 
 

The following projects are being proposed as part of the water system capital improvements: 
  

Seay Ln. Water improvements    $      5,000 

Downtown Water repairs/improvements   $    25,000 

N. Edward St. Water Improvements   $    50,000 

 

Sewer System Improvements 
 

The following projects are being proposed as part of the sewer system capital improvements: 
 

Downtown Sewer repairs/improvements -   $     10,000 

Seay Ln. Sewer -      $     14,456 

Skating Rink Lift Station Improvements -   $     20,000 

WWTP Fence Replacement -    $     32,000 

 

Grant Projects 
 

This budget includes ~$1,2M of expenditures related to the HOME grant, CDBG TDA grant (fill lines) 

and TDEM grant (fire station improvements).  Additional grant funds through TDEM and TPWD are 

pending and will likely require budget amendents, if approved.  See discussion on page 33. 

 

Capital Equipment/Vehicles 
 

This year’s budget includes $217,500 for the purchase of 5 vehicles and 1 mower, listed on page 32. 

 

Demolition & Cleanup 
 

This year’s budget includes $50,000 within the Code Compliance Department related to clean up and 

demolition efforts. 

 

 

 

 

 

 

 

 

 

 

 

 

 

This Discussion Section  

Not Yet Included In 

Preliminary Budget 
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                                                                                                              Capital Equipment Fund 
 

Below are the preliminary fund activities included in the FY 24-25 annual budget for the Capital Equipment 

Fund, including estimated starting and ending fund balances and proposed revenue and expenditures.  

Funds are placed into this fund every year in order to build up a fund balance for future purchases. Due 

to purchases planed for this year,  the fund balance will see a net decrease.  This is normal, as this fund 

was created in order to set funds aside some years, and then expend those funds other years. 

 

 
 

FY 24-25  Capital Equipment Purchases 
 
Five vehicle purchases are included in this budget, along with one zero-turn mower.  Total Capital 

Equipment Expenditures are $217,500 

 

PD Tahoe 55,000  New Purchase FY 22-23 

PD Tahoe 55,000  Carried over from FY 21-22 

PD Truck 35,000  Carried over from FY 21-22 

PW Truck 30,000  Carried over from FY 21-22 

PW Truck 35,000  New Purchase FY 22-23 

PW ZT Mower 7,500  New Purchase FY 22-23 
 
 

  

 

 

This Table Not 

Yet Included In 

Preliminary Budget 
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                                                                                                                                    Grants Fund 
 

Below are the preliminary fund activities included in the FY 24-25 annual budget for the Grants Fund, 

including estimated starting and ending fund balances and proposed revenue and expenditures.  
 

  
 

 

 
 

Recent/Current Grant Activity  (Other grant funds may be pursued, as approved by the City Council) 
 

• 2020-2021 CDBG Grant (TDA $350,000) – In Progress – Water improv. (ground storage fill lines) 

• 2020 HOME Grant – In Progress – Home Reconstruction (3 planned for FY22-23) 

• 2022 Small Community Park Grant (TPWDP $150,000) – Pending – Community Park Ph. III 

• American Recovery Plan Grant (TDEM $377,625) – In Progress – Covid Relief  (Fire Improvements) 

• Hazard Mitigation Grant / BRIC (TDEM ~$1M) – Pending – FEMA/TDEM Funds related to Storm Damage, 

Hazard Mitigation Activity (E. Quinlan Pkwy Ground Storage Improvements)  

 

This Table Not 

Yet Included In 

Preliminary Budget 



City of Quinlan FY 24-25 Preliminary Budget -  P a g e  34 

 

                                                                                                                            I&S (Debt) Fund 
  

Below are the fund activities included in the FY 24-25 annual budget for the Interest & Sinking (I&S) 

Fund, including estimated starting and ending fund balances, and proposed revenue and expenditures.  

This fund is used exclusively for tax-supported municipal debt and is funded by the I&S (Debt) portion of 

the City’s property tax rate. 
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                                                                                                                 Current Debt Obligations 
 

The table below shows the City’s scheduled annual debt service obligations, 2007-2037.  In July of 2017, 

the City was approved for a 20-yr. loan from the Texas Water Development Board (TWDB) for major 

wastewater system improvements and the associated debt services for the $1.675 loan was added 

beginning in FY 17-18.  ~$1M in tax notes were acquired late in FY 23-24 for Capital Improvements. The 

total debt service payments scheduled for FY 24-25 is $257,553.50. 
 

  
 

 

The table below shows the remaining balances of the principal amount owed with the current debt, per 

fiscal year for FY 2007-2037.  The $1,675,000 loan from TWDB, which was added in FY 17-18, has a 

20yr. term and is scheduled to be retired in FY 36-37. ~$1M in tax notes were acquired late in FY 23-24 

for Capital Improvements. Together, total outstanding debt at the beginning of FY 24-25 is $2,205,000.00. 
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                                                                                                         FY 24-25 Budget Discussion 
 

In addition to striving to manage the City’s operations responsibly and providing quality services to the 

City’s customers, this year’s annual budget also reflects the following priorities for FY 23-24: 

 

Personnel Recruitment and Retention – This year’s budget reflects the City’s efforts related to the its 

ability to recruit and retain quality employees, including: 

• Market pay adjustments (approved in late FY 21-22) 

 

Infrastructure – Many initiatives are underway to continue investments in the City’s infrastructure, 

including: 

• Seay Ln. Improvements, pending public/private partnerships for the paving 

• N. Edward St. Water Improvements 

• Grants and City funds to upgrade the City’s fill lines, which is much needed 

• Park Improvements 

• New Maintenance programs for pavement surfaces 

• Street repairs projects for Clardy St./College St., CR 3605 

• Fence replacement for the WWTP and Edward St. brush lot. 

 

Grants – The City continues to see success related to approval and use of grant funds.  These efforts 

will continue in FY 21-22 and appear to be promising.  In addition to TDEM grants, Park grants, CDBG 

grants and the HOME grants underway or pending, a variety of other grants are likely to become available 

to pursue.  Budget amendments may be needed as funds become available and projects are developed 

for the proposed use of these funds.  Because of Quinlan’s economic demographics, many grants require 

minimal local match funds, yielding a great return on local match funds used for grants. 

 

Vehicle Replacements – The City has been setting aside $50,000-75,000 each fiscal year for future 

vehicle purchases.  This year’s budget includes $210,000 for new vehicles.  $120,000 of purchases are 

carried over from FY 21-22 due to a market shortage in fleet and police vehicles.   

 

Fire Services – This budget includes $100,000 into the General Fund Capital Projects Fund for future 

fire and/or emergency services.  $377,000 of grant funds have also been allocated for this purpose as 

well. 
 

Technology – This budget reflects some additional expenditures to improve the City’s technology as it 

relates to cyber security and data protection/backup.  A review of the Police Department’s IT needs was 

started in FY 21-22, however, was not yet complete prior to the preparation of this year’s budget.  It is 

very likely that some fairly significant improvements will need to made in FY 22-23, which will need to be 

added to this budget through a budget amendment. 

 

Community Safety and Aesthetics – This budget includes $50,000 for demolition and cleanup efforts 

related to distressed properties and general property maintenance.  In addition, funding has been added 

to the budget to help implement community cleanup events, work days and public outreach.   

 

Local Partnerships – This budget reflects the benefit of the great relationahip that the City has with 

other agencies, especially QISD, QEDC, Hunt County and TxDOT.  These partnerships are critical when 

it comes to community events, downtown improvements, transportation improvements, grant programs 

and other initiatives that improve the quality of life for our residents and economic prosperity for our 

businesses. 
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